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Local Governance and Urban Health in Afghanistan: Progress, Challenges, and
Future Directions

Ali Rahimi,'Mohammad Masudi} Basir Ahmad Hasin"

Abstract

Background: Afghanistan’s health system has undergone substantial transformations over the past two
decades, enabled by extensive donor investment and a vertically structured national service delivery
framework. While improvements in access, health indicators, and community-based models are well
documented, recent shifts in governance and funding have imperiled these gains. This paper examines the
role of local governance and urban management in shaping health sector performance, with particular
attention to post-2021 developments and decentralization constraints.

Methods: We analyzed national health policy documents, survey data, peer-reviewed literature, and grey
sources to map historical and contemporary governance structures in Afghanistan’s health sector. We
focus on health outcomes, financing, service delivery models, and municipal capacity, incorporating
updated data from 2023-2025 where available.

Results: Maternal mortality declined from ~1,600 per 100,000 live births in 2000 to 521 in 2023, but rose
to ~620 in 2025 amid funding cuts and service closures. While under-five mortality dropped significantly,
service coverage has deteriorated since 2021. Health spending peaked at 22% of GDP in 2021, driven by
crisis-level aid, yet domestic financing fell to 0.8% of total health expenditure in 2022. Community health
workers (CHWS) remain pivotal, covering 60-70% of communities. However, municipal and provincial
authorities retain minimal authority over health services, limiting decentralized innovation and
accountability.

Conclusion: Afghanistan’s recentralized health governance model has delivered gains but now faces acute
risks. Revitalizing health outcomes requires reimagining local governance capacity, sustaining frontline
delivery mechanisms, and safeguarding equity in service access amid systemic shocks.

Keywords: Afghanistan, local governance, urban health, decentralization, health system resilience
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Urban Governance for Geopolitical Influence

Majid Khadem Ghasemi, Mansoure Eskandaran”

m.khademghasemi@alumni.um.ac.ir

Abstract

Urban technology diplomacy has emerged as a critical arena of geopolitical contestation in
the twenty-first century, wherein state and non-state actors strategically export artificial
intelligence—powered governance systems to establish technology spheres of influence. This
article examines how countries including China, the United States, and the European Union
leverage smart city technologies—particularly Al-driven urban management systems—as
instruments of soft power and strategic influence. Through analysis of case studies including
China's City Brain initiative, Saudi Arabia's NEOM project, and the UAE's smart city
ecosystem, this research identifies three distinct models of technology diplomacy: state-
directed development (China), market-driven innovation (United States), and rights-based
regulation (European Union). The article reveals that Al-powered urban governance exports
function simultaneously as technical solutions, economic instruments, and mechanisms for
extending geopolitical influence and establishing technology dependencies. Key findings
indicate that while smart city technology transfer promises efficiency gains and sustainable
urban development, it simultaneously risks perpetuating digital colonialism, undermining
data sovereignty, and entrenching surveillance capitalism in recipient nations. The research
demonstrates that effective urban technology diplomacy requires balancing innovation
acceleration with regulatory safeguards, data protection frameworks, and mechanisms for
genuine local agency. This article contributes to scholarly understanding of how urban
technology has become inseparable from great power competition, geopolitical strategy, and
questions of technology sovereignty in the contemporary global order.

Keywords: Urban technology diplomacy, Al-powered urban governance, Smart city
exports, Data sovereignty, Geopolitical influence.
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Urban Good Governance in Practice: A Multidisciplinary Analysis of Golbahar
(Razavi Khorasan province)

Morteza Gholamzadell, Mohamad Moshtaghian, Majid Bakhtazm, Mehdi Daneshi Sadegh Naseri*

Abstract

Over the past decade, the concepts of good governance and state effectiveness have emerged as central
themes in global public management discourse. Moving beyond their characterization as merely normative
ideals, this study investigates their role as critical drivers of sustainable socio-economic development. The
research posits that good governance characterized by accountability, and the rule of law establishes the
essential institutional foundation, whereas governmental effectiveness the capacity to implement policies
and deliver services—translates this framework into tangible outcomes. Employing a multi-level,
integrated analytical framework grounded in the everyday experiences of citizens, this research examines
the multi-dimensional factors that shape urban governance. A critical analysis of the Good Governance
Index in Golbahar, Razavi Khorasan Province, reveals a distinct hierarchy among these dimensions: the
economic component scores highest, while the social component scores lowest. This disparity highlights
the complex and often uneven impact of governance structures on urban development.

Keywords: Good Governence, Urbanization, Socio Economic Sustainability, Gholbahar
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Moderating Role of Manager Decisivenes on Policy perception:Case Study: Mashhad
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Municipality

Seyed Jalil Bameshki) Samaneh Sadeghian”

jalil.bameshki@gmail.com

Abstract

In recent decades one of the major problems with the gradual turning into modern
lifestyle, which society has suffered, is the phenomenon of Policy perception. This
phenomenon is of particular importance in the industrialized world and increasingly
widespread can affect the health of workers. Many studies have conducted to identify
causes of Policy perception, its consequences and how to manage. The Present study
with goal of examine the impact of employees' resistance to change and manager's
decisiveness on Policy perception and turnover intention. The survey results indicate
there is relationship positively between resistance versus change behavior of
Employees to Policy perception the results also strongly suggest that manager's
decisiveness can moderate effects of resistance to change on Policy perception.
Assumptions of the model presented in this paper with responses collected from
Employees of Mashhad Municipality were tested. Totally, of 2578 Employees in
Mashhad Municipality work using the formula of Cochran 253 samples were selected
in the survey from questionnaire Maliki and colleagues in 2012 used that Cronbach's
alpha is 0.78.

Keyword: Manager Decisivenes,Policy perception,Mashhad Municipality
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